
Internship in 
own startup 

F A L L  2 0 2 1
E A R L Y  S T A G E  T R A C K

P R O G R A M

The internship program for 'internship in own startup' consists of
a number of mandatory workshop and sparring activities, as
outlined in the program below. In addition, there will be group
guidance as well as the opportunity for individual guidance by
The Kitchen's business developers.
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S E P T E M B E R

K i c k - o f f  m e e t i n g  
02/9 kl .  10 .00-12 .00 -  Conference Room 

W o r k s h o p :  G e t  o u t  o f  t h e  b u i l d i n g
07/9 kl .  09.00-11 .00 - Conference Room

G e t  o u t  o f  t h e  b u i l d i n g  -  f o l l o w  u p  
10/9 kl .  09.00-11 .00 - Conference Room

F o u n d e r s p a r r i n g
13/9 kl .  1 1 .00-12 .00 - Conference Room

W o r k s h o p :  V a l u e  p r o p o s t i o n
21/9 kl .  09.00-11 .00 - Conference Room

V a l u e  p r o p o s i t i o n  -  f o l l o w  u p
24/9 kl .  09.00-11 .00 - Conference Room

F o u n d e r s p a r r i n g
27/9 kl .  1 1 .00-12 .00 - Conference Room
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O C T O B E R

W o r k s h o p :  B u s i n e s s  m o d e l i n g
05/10 kl .  09.00-11 .00 -  Conference Room

B u s i n e s s  m o d e l i n g  -   f o l l o w  u p
08/10 kl .  09.00-11 .00 - Conference Room

F o u n d e r s p a r r i n g
1 1/10 kl .  1 1 .00-12 .00 - Conference Room

W o r k s h o p :  B r a n d  B u i l d i n g
12/10 kl .  09.00-11 .00 - Conference Room

B r a n d  B u i l d i n g  -   f o l l o w  u p
15/10 kl .  09.00-11 .00 -  Conference Room

F o u n d e r s p a r r i n g  
25/10 kl .  1 1 .00-12 .00 - Conference Room
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N O V E M B E R

F o u n d e r s p a r r i n g  
08/11  k l .  1 1 .00-12 .00 - Conference Room

F o u n d e r s p a r r i n g
22/11  k l .  1 1 .00-12 .00 - Conference Room

F i n a l  m e e t i n g
29/11  k l .  10 .00-12 .00 - Conference Room
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C O N T E N T  O F  W O R K S H O P S

G E T  O U T  O F  T H E  B U I L D I N G
In  the beginning of  a startup process,  we make many assumptions
about our customers ,  the market and value proposit ion.
In th is workshop,  we focus on how you can val idate the
assumptions for  your business idea by gett ing out of  the bui ld ing .  

This is  not a workshop on sales ,  but a workshop on how to get a
deeper understanding of  the problem your solut ion tr ies to solve .
On th is workshop,  you wi l l  ga in concrete tools for  how to
approach your potent ia l  customers ,  stakeholders ,  partners etc .

In the f i rst  workshop,  you are introduced to the lean business
approach on how to get ear ly  feedback on your business idea.  In
between the workshops,  you wi l l  approach relevant stakeholders ,
customers ,  partner etc .  In the fol low-up workshop on the
fol lowing Fr iday we wi l l  d iscuss your f indings and prov ide
feedback in groups.

V A L U E  P R O P O S I T I O N
The value proposit ion is  one of the most fundamental
bui ld ing blocks of  your startup.  In th is workshop,  you wi l l
ga in a deeper understanding of  what value you are creat ing
for your customers and what k ind of problem you are try ing
to solve .

In the f i rst  workshop you wi l l  get concrete tools for  how to
ident i fy  your product-market f i t .  A the fol low up sess ion we
wil l  meet again and discuss your f indings .
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B U S I N E S S  M O D E L I N G  
A business model  is  a tool  that helps to descr ibe how an
organizat ion creates ,  del ivers ,  and captures value.  I t  ident i f ies the
products or serv ices that the business plans to sel l ,  i ts  target
market ,  and any ant ic ipated expenses.  Business model ing wi l l  help
you to steer your idea as you start  and grow.

Dur ing the workshop,  you wi l l  learn the h istory of  business models
and be introduced to one of the most wel l-known v isual  business
model structures in the industry ,  cal led the Business Model
Canvas (BMC) .  We wi l l  d iscuss each sect ion of  the 9-component
canvas and show examples of  real  business cases.  The major i ty  of
the t ime wi l l  be spent bra instorming your own unique business
case and f i l l ing in each sect ion of  the BMC with your in i t ia l
hypotheses.

B R A N D  B U I L D I N G  
Bui ld ing a business is  not just a product race,  but just as much a
race to communicate why our customers need our products .

In essence the road to success has two paral le l  t racks:
1 .  Invent stuff  worth talk ing about
2.  Tel l  stor ies about what you invented

Whether you are B2B or B2C,  brand strategy is  about creat ing an
ident ity  that captures the strongholds and ambit ions of  your
startup to del iver  the business strategy in a precise ,  re levant and
compel l ing way.  A way that a l igns your business and connects with
your audience on an emotional  level .  In th is  workshop we wi l l
establ ish an understanding of  branding methodology and tact ics
and prov ide tools for  how to start  bui ld ing your own brand
platform that is  the strateg ic verbal  foundat ion of  your brand.


